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> WANT MORE INFO?  
 
State Parliamentary Offices of the Tasmanian Greens 
Level 1, 162 Macquarie Street, Hobart, 7000 
Postal Address: Parliament House, Hobart, 7000 
Phone: (03) 6233 8300 
Fax: (03) 6223 1406 
E-mail: greens@parliament.tas.gov.au 
Web: mps.tas.greens.org.au  

mailto:greens@parliament.tas.gov.au
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The Greens will invest in Stage 2 of the highly successful 
Launching into Learning (LiL) program. We will implement a 
model which will deliver more transparent and equitable 
funding that aligns with the Better Schools Tasmania Fairer 
Funding Model. 
 
 

> THE ISSUE 
• In the 2013 school year, Greens Education Minister Nick 

McKim MP, rolled out the successful Launching into Learning 
program into every one of the state’s 153 primary schools. 
 

• Currently the optional  LiL program focuses on the Birth to five 
year old age group.  Resources are provided to schools to 
develop and lead initiatives with family and their community 
to support children’s early learning prior to Kindergarten. 
 

• Research shows that support and intervention before children 
begin school is likely to be more effective in achieving success 
than trying to help children ‘catch-up’ once they are at school. 
 

• The program is also based on the belief that parents are their 
child’s first, ongoing and most influential teachers.  It assists 
schools and families work together to give children the best 
start leading to a smooth transition into Kindergarten. 
 

• The Launching into Learning Longitudinal Study 2007-2014 
Progress Report 2012 demonstrates that regular participation 
in LiL consistently and significantly improved educational 
outcomes across all main educational performance measures. 
 

• The report showed,  for example the prep 2012 cohort saw a 
performance higher for students who participated in LiL 
compared with their counterparts who did not participate in 
the program. 
 

• By increasing the scope of LiL into the eight year old student 
cohort we are investing in strengthening and reinforcing these 
higher performance, and in turn attendance and retention, 
rates further down the track. 

> OUR PLAN 
• Invest $5 million into ‘Growing Launching into Learning’ 

(Stage 2). 
 

• Stage 2 will provide for the equivalent of 14 teacher FTE 
positions, and 7 teacher aides FTE positions across up to 70 
schools. 
 

• The Greens will also expand Launching into Learning to cover 
children from birth to eight years of age. 
 

• This additional funding will provide increased capacity to 
target and enhance participation in low socioeconomic areas, 
while not reducing any funding to any schools. 
 

• It will also provide schools in child and family centre 
communities with greater resources to enable them to 
establish partnerships with their local Child and Family Centre 
and other local service, including health care services. 
 

• A key aim of this expanded program is to encourage parents 
to spend more time at school with their children.  Direct  
involvement in their children’s education increases the value 
parents place on education. 
 
 

  

Growing Launching into Learning (Stage 2) 
Quality Education, Quality Future 

The Tasmanian Greens will invest $5 million into 
expanding Tasmania’s nation-leading Launching into 
Learning early years program.     

“When children and their families engage 
with learning from birth, it sets them up 
for success at school, and is fundamental 

to their future.”   
Nick McKim MP, Greens Leader and Education 

spokesperson 
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> DELIVERING OUR POLICY  
Growing Launching into Learning (Stage 2) priorities investment 
in the next generation’s formative years through giving children 
the best possible start to their education.   
 
It is an innovative and far-reaching policy which will integrate 
services from birth to eight years through engaging with parents 
and children prior to their commencement at school. 

• From the start of the 2015 school year, the $5 million funding 
boost will be allocated by attributing funding to the most 
disadvantaged areas, including those areas with a high risk of 
parental disengagement with the school community and their 
child’s learning. 
 

• This new model will use the Occupation Educational Needs 
Index to provide increased funding to schools in areas with the 
most need and greatest risk of poor education outcomes. 
 

• By providing this significant funding boost for Stage 2, the 
Greens have ensured that the implementation of this initiative 
does not require the Education Department to remove, 
reduce or reallocate existing funding in some schools. 
 

• Given the success of Launching into Learning, we need to grow 
its capacity by increasing its range of target student cohorts, 
but without reducing the effectiveness of the existing program 
across the state. 
 

• The additional $5 million over the forward estimates will 
provide the capacity to not only continue to run Launching 
into Learning across all state primary schools, but also provide 
parents and their children with continued access to the 
program post kindergarten enrolment. 
 

• The additional 14 teacher FTEs and 7 teacher aide FTE 
positions will run the additional programs necessary for the 
expansion of the program from birth to the eight years 
student cohort. 
 

• Additional staff hours will be delivered in targeted low 
socioeconomic schools where data demonstrates student 
achievements are still not ensuring their future success in 
literacy and numeracy.   
 

• The remaining funding would be utilized to develop, and 
increase access to, resources to support the Growing into 
Launching into Learning (Stage 2) program. 
 

• Boosting funding and resourcing to Launching into Learning 
should also translate into improved NAPLAN results, as we are 
starting to see the positive effects of the LiL program begin to 
short to show-up on our strong NAPLAN results at Year 3. 
 
 

 
> The Crucial Role Parents Play 
Research has shown that one of the key indicators of 
educational success is parental engagement in student learning, 
and active parenting through partnerships between parents and 
schools. 
 
Growing Launching into Learning (Stage 2) continues to 
acknowledge parents as their child’s first and most influential 
teacher, and the program will provide support, resources and 
scaffolding for parents’ learning to improve their child’s 
education outcomes. 
 

“By getting parents into classrooms we are 
investing in the value they put on their child’s 
education, which can be seen already through 
improved attendance rates.  We want to continue 
that investment and involvement of parents 
beyond kindergarten.” 
 

Using this additional funding to target areas of disadvantage 
also has the added benefit of providing parents from risk 
backgrounds with an avenue to re-engage with education and 
overcome barriers for parental participation in the school and 
local community. 
 
 

> World Leader in Kinder Attendance 

A 2013 OECD report (Organisation for Economic Co-operation 
and Development) shows that Tasmania leads the world in 
relation to kindergarten attendance, despite Australia lagging 
behind its global counterparts. 
 
Between 95 and 100 per cent of all eligible Tasmanian children 
were enrolled in kindergarten over recent years, compared with 
the OECD average of approximately 79 per cent, and an 
Australian average of 51 per cent. 
 

“We have to give much more credence to the early 
years.  It is important because the early years are 
the most critical years for children’s 
development.” 
 
Ros Cornish, Early Childhood Australia Chief Executive, 11 
March 2013.  
 

The Greens intend to build upon that progress and invest in 
maintaining children and their parent’s engagement with, and 
value placed upon, school beyond kindergarten and into the 
early primary school years. 
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> INVESTING IN EXPANDING SUCCESS OF 
LAUNCHING INTO LEARNING 

 Recent reports including the 2013 Education department 
progress report and the 2013 NAPLAN National Report 
demonstrate how the investment in the early years can make 
significant improvement in our students learning rates. 
 

>Recent findings: 

 Recent results show Launching into Learning is halving 
the number of students failing to achieve the 
minimum Prep reading standard (from about 20 per 
cent to 10 per cent), and has reduced by a third the 
number of students failing to achieve the minimum 
maths standard (from 10 to 12 per cent.) 
 

 Attendance has also been boosted by about two 
school days each year (compared to non-LiL students). 
 

 The number of LiL students who achieved all markers 
for the Kindergarten Development Check was 76.5 per 
cent, compared to 66.7 per cent of other students – an 
improvement of almost 10 per cent. 
 

 Students from disadvantaged background show the biggest performance gains in meeting minimum standards.  However 
students from higher socio-economic backgrounds are also participating more in LiL. 

This is a fantastic foundation to keep building upon.  The Greens’ Growing Launching into Learning (Stage 2) will 
continue to invest in our children’s future, and grow their attendance rates, numeracy, literacy and social skills, and 

their future opportunities.

> TABLE 1:  Growing Launching into Learning Investment 

* Salaries include CPI @ 2.5 per cent pa 

 2013-14 
Budget 

2014-15 
Forward 
Estimate 

2015-16 
Forward 
Estimate 

2016-17 
Forward 
Estimate 

Growing Launching into Learning (Stage 2) * $’000 $’000 $’000 $’000 

14 FTE Teachers - 740 1, 517 1, 555 

7 FTE Teacher Aides - 196 401.8 412.2 

Administration & Program expansion - 39 81, 000 33 

Total - 975 2, 025 2, 000 

 “Now is the time to invest in 
Growing Launching into Learning. 

 

 Tasmania’s economy is in a long-
term transition from the old to the 

new.  It is more important than 
ever to help our children develop 
the skills and talents they’ll need 

to embrace the industries and 
jobs of tomorrow’s diversified and 

modern economy.”  

 

Nick McKim MP 
Greens Leader 
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