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> WANT MORE INFO?  
 
State Parliamentary Offices of the Tasmanian Greens 
Level 1, 162 Macquarie Street, Hobart, 7000 
Postal Address: Parliament House, Hobart, 7000 
Phone: (03) 6233 8300 
Fax: (03) 6223 1406 
E-mail: greens@parliament.tas.gov.au 
Web: mps.tas.greens.org.au  

mailto:greens@parliament.tas.gov.au
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Mental illness is one of the most pressing health issues to 
confront Tasmania as a state and as a community. Despite the 
scale of the problem, mental illness has often failed to attract 
the same awareness and funding as many other health issues 
have been able to. While attitudes are changing, we need to 
ensure that people suffering from mental illness have access to 
the treatment and services they need, and a voice in policy and 
decision making regarding mental health services.  
 
The Tasmanian Greens will commit $3.75 million over four  
years on a range of mental health programs. 
 
> THE ISSUE 
• Tasmania has a higher rate of mental illness than the rest of 

Australia, with 15% of Tasmanians reporting that they had 
been diagnosed with a mental or behavioral illness in their life, 
compared with 13.6% nationally.  
 

• Tasmania has the second highest suicide rate of all Australian 
states and territories, behind only the Northern Territory, with 
a rate of 14.1 suicides per 100, 000 Tasmanians. 
 

• Mental illness is an area of the healthcare system that benefits 
particularly from a preventative care approach. Thus, ensuring 
that preventative and intervention services are adequately 
targeted and as well designed as possible is likely to provide 
the best outcomes for consumers. 
 

• Tasmania, due to its large rural population, needs a specific 
Tasmanian approach to mental healthcare provision to ensure 
that people who may not live in metropolitan areas are 
provided with adequate support in times of illness. 
 

• The economic costs to society of suicide and attempted 
suicide are, although difficult to quantify, considerable. It is 
undeniable that effective preventative mental health 
treatment is an investment in the long term as it avoids 
society as a whole incurring the costs flowing from suicide or 
attempted suicide.  
 

• Better identifying groups at an increased risk of suicide 
through collecting data sets on the causes of individual 
suicides and reviewing treatment programs will allow the 
state to better direct funding. Leading to more efficient and 
effective treatment. 
 

> OUR PLAN 
• The Tasmanian Greens will fund a range of programs in the 

mental health and suicide prevention field, investing in a more 
effective and evidence based mental health service for all 
Tasmanians. 
 

• These programs, costed at a combined 3.75.6 million over the 
forward estimates, are: 
 $500, 000 per annum investment to establish a 

Tasmanian Mental Health Commission. 
 
 $200, 000 per annum to establish the Office of the Chief 

Health Economist. 
 

 $200, 000 per annum to fund a comprehensive  data 
gathering effort to fully assess every suicide case in 
Tasmania to provide a more accurate understanding of 
the causes of suicide in Tasmania. 
 

 $20, 000 for an independent evaluation of the Suicide 
Prevention Strategy, 2010-2014. 
 

 Deliver  the COAG Ten Year Road Map for Mental 
Health Reform.  Specific targets have now been released 
by the independent national Expert Reference Group, 
and Tasmania now needs to develop its own delivery 
benchmarks and mechanism to report against them 
annually. 
 

 

 

 

 

 

 

 

Investing in Mental Health  
Delivering the COAG Ten Year Roadmap for Reform 
 

The Tasmanian Greens will commit 3.75 million dollars 
over four years to a range of mental health initiatives. 

“Our long term aspiration is for a society that: values and 
promotes the importance of good mental health and 

wellbeing; maximises opportunities to prevent and reduce 
the impact of mental health issues and mental illness; and 

supports people with mental health issues and mental 
illness, their families and carers to live contributing lives.”   

 
The Roadmap for National Mental Health Reform 

2012-2022, COAG, 2012. 
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> DELIVERING OUR POLICY  
The Greens are acutely aware that equitable access to mental 
health services and support is crucial for many current 
vulnerable Tasmanians, as well as critical to help prevent further 
Tasmanians sliding into the vulnerable category.  Like all health 
services, the pressure is on government, mental health care 
providers, consumers and advocates to do more with little. 

The Greens focus is to strike a balance between investing in 
structural reform, such as our commitment to establish a State 
Mental Health Commission, and invest in addressing real time 
issues on the ground, such as strengthening our understanding 
of suicide and prevention mechanisms. 

We are also aware of the State’s responsibilities under the 
Roadmap for National Mental Health Reform 2012 – 2022.By 
developing and reporting regularly against, delivery targets we 
can ensure funding is targeted and delivering effective models 
of care and support for Tasmanians with mental illness, which in 
turn helps create more cost-effective and sustainable strategies 
which make a real difference to the quality of life for 
Tasmanians with mental illness and their families. 

 
> Establish a Tasmanian Mental Health 
Commission 
• Establishing a Tasmanian Mental Health Commission. 

Estimated cost: $500, 000 annually. 
 The Tasmanian Greens would provide funding to 

establish an independent Tasmanian Mental Health 
Commission to bring mental health service providers, 
consumers and other stakeholders together to review 
mental health services from varying perspectives. 
 

 The Mental Health Commission would be an 
independent statutory body to avoid accusations of 
government interference in decision making. 
 

 The commission would be staffed by a commissioner and 
3-4 support staff. 
 

 A number of mainland jurisdictions, including the 
Commonwealth government, Queensland, Western 
Australia, and New South Wales  already have Mental 
Health Commissions and would thus provide models on 
which to base establishment of a Tasmanian 
Commission. 

  
 The Commission would assist in developing the Targets 

for Tasmania to implement the COAG Ten Year Road 
Map for Mental Health Reform, as well as report 
progress on achievement those goals. 
 

 
> Create a Chief Health Economist position 
• Create an Office of a Chief Health Economist. 

Estimated cost: $200, 000 annually. 
 
 To ensure that funding decisions relating to healthcare are 

based on need or utility over political considerations, the 
Tasmanian Greens would establish the role of Chief Health 
Economist to assess healthcare expenditure priorities. 
 

 New funding proposals would be required to include a 
health economic statement to quantify the costs in 
relation to the likely benefit (based on best available 
knowledge) of a funding ask. These statements would be 
assessed by the Chief Health Economist who would then 
report back to government on the outcomes of their 
assessment. 
 

 More effective funding allocation, using an evidence based 
approach, would likely lead to reduced costs in many areas 
of the healthcare system, as potential inefficiencies could 
be identified early, and more effective treatment as funds 
are directed to areas of most need. 

 
> Suicide Data Collection 
• A data gathering effort to fully assess every suicide case in 

Tasmania to provide a more accurate understanding of the 
causes of suicide and better target prevention strategies. 
Estimated cost: $200, 000 annually. 
 Funding would be provided to establish a research effort 

within a larger research facility (i.e. The Menzies Centre, 
UTAS) to conduct an in depth analysis of every suicide in 
Tasmania. 
 

 Creating a coordinated data gathering program would 
allow researchers to identify trends and themes among 
the cases to better identify treatment options and target 
intervention programs for Tasmanians at risk of taking 
their own lives. 
 

 The Tasmanian Greens would support sharing data 
gathered from the research effort with other institutions 
to allow data sets to be compared and combined to 
create the greatest understanding of the issue. 
 

 The Tasmanian Greens would ensure that sufficient 
safeguards were in place to protect the privacy of 
Tasmanian victims of suicide and their families, including 
de-identifying data and requiring ethical approvals to 
access data sets. 
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> Independent Evaluation of the Suicide Prevention 
Strategy, 2010-2014 
• An independent evaluation of the Suicide Prevention 

Strategy, 2010-2014. 
Estimated cost: $20, 000. 
 
 Utilising data gathered from a range of sources, including 

the programs established in this policy document, The 
Tasmanian Greens would require the Suicide Prevention 
Strategy, 2010-2014 to be reassessed using Tasmanian 
data to ensure that future prevention efforts reflect local 
conditions and populations. 

An an entity which reports independently to government, the 
Tasmanian Mental health Commission would have a central role 
in evaluating the state’s Suicide Prevention Strategy, and to 
make any necessary recommendations. 

We would also see the Tasmanian Mental Health Commission 
have direct oversight of our other suicide prevention 
investment focus, the comprehensive data collection and 
analysis. 

 

 

 

 

> TABLE 1:  Investing in Mental Health Expenditure 

 

 

 

 

> COAG Ten Year Road Map for Mental Health 
Reform 2012 - 2022 
Although the Tasmanian Premier endorsed the Roadmap for 
National Mental Health Reform 2012 – 2022 on the 7th 
December 2012, the State now has responsibilities to deliver. 

The Greens will prioritise the development of state performance 
indicators and targets to ensure Tasmania delivers on the Road 
Maps goals and reforms. 

Our proposed Tasmanian Mental Health Commission and Chief 
Health Economist will assist in developing the implementation 
strategies required to ensure that resourcing and investment in 
the areas of mental health is used for evidence-based and best 
practice activities delivering effective person-centred mental 
health care for Tasmanians. 
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 2013-14 
Budget 

2014-15 
Forward 
Estimate 

2015-16 
Forward 
Estimate 

2016-17 
Forward 
Estimate 

 $’000 $’000 $’000 $’000 

Tasmanian Mental Health Commission* 100 673 645 658 

Research and data gathering* 100 235 245 250 

Office of the Chief Health Economist * 100 255 250 225 

Independent evaluation of the Suicide Prevention Strategy* 20 - - - 

*Increases calculated at CPI of 2.5% p.a over the forward estimates.     
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